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Transaction Activity in the Outpatient Physical Therapy Sector (Deal Count by Acquisition Type)(1)
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Introduction
Although the sector has experienced over two decades of

consolidation, the market remains highly fragmented,

presenting significant opportunities for continued investment

from private equity firms and strategic operators. Established

market players continue to fight for leading market positions

while private equity investors with developed multi-site

healthcare strategies seek scaled market entry points. As

multiple private equity-backed platforms consider launching

M&A marketing processes over the next two years, the

Provident team anticipates that these additional financial

sponsors, less familiar with the physical therapy sector, will

place premium valuations on selected targets and utilize the

proven organic and inorganic growth strategies of these

platforms going forward.

While recent market pressures and increased capital costs

have slowed M&A activity in various sectors, the physical

therapy industry continues to exhibit robust transaction

volume dating back to the early 2000s. The buyer and investor

universe for physical therapy encompasses a diverse range of

strategic operators and private equity firms, all drawn to the

sector’s proven resilience and growth potential.

Physical therapy remains the primary and most cost-effective

treatment option for musculoskeletal (MSK) disorders with

numerous value-based care applications. Growing populations

of elderly and obese individuals in the United States, coupled

with a rising preference for non-opioid pain management

alternatives, is fueling a surge in demand for physical therapy

services.

Despite strong growth prospects and outsized consumer

demand, the sector has not been immune to systemic

pressures inherent to the broader healthcare services

industry, including rising cost pressures, reimbursement

uncertainty, and regulatory changes. As a result, strategic

operators and independent practices alike have leveraged

mergers and acquisitions to combat these pressures and

uncover operational efficiencies.

(1) Provident Market Research
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Physical Therapy Market Overview

Strong Demand Drivers

44.8 45.3 46.9 47.2 49.5 51.4 51.4 53.3 55.9 56.7 

CAGR 2.7%

2020 2021 2022 2023 2024P 2025P 2026P 2027P 2028P 2029P

Constrained Supply

Practice Setting Breakdown(4)

Number of Providers by Position (000s)(2)

209.7 217.7 223.8 232.5 238.3 

97.3 102.4 105.9 109.7 111.3 

2017 2018 2019 2020 2021

PTs PTAs

(1) IBIS; (2) APTA; (3) IBIS, U.S. Bureau of Labor Statistics (4) WebPT; (5) Provident Market Research; (6) HealthCare Appraisers

Physical Therapy Annual Revenue (in billions)(1)

Operators – Key Statistics(5)

~25% of all physical therapy clinics in the 

United States are private equity or 

publicly owned and operated

Average Outpatient 
Payor Mix(6)

45.3%

22.2%

14.9%

14.8%
Commercial

Medicare

Medicaid

Workers’ 
Comp

Self-Pay; 2.3% Other; 0.5%

Annual Revenue by 
Company(4)

36.8%
12.8%

10.1%
7.5%

5.9%
26.9%

Outpatient Private
Outpatient Hospital-Based

Outpatient Hybrid
Inpatient Hospital

Outpatient Multispecialty
Other

52.9%

25.6%

12.3%

$1M - $10M

<$1M

>$100M; 3.6%

$10M - $50M

$50M - $100M; 5.6%

The US physical therapy market is currently valued at $47.2

billion which is expected to grow at a 2.7% annual growth rate

through 2029. Three key forces driving increased demand for

PT services are: (1) a shifting focus to PT as the first line of

treatment for MSK conditions as a key cost containment

strategy within value-based care; (2) a continuously aging and

growing United States population; and (3) a rising dependence

for PT as a non-opioid treatment alternative.

The demand for physical therapy services continues to

outpace the supply of therapists and therapist assistants in the

market. Industry turnover driven by burnout and retirement is

driving a significant 11% PT and 12% PTA average vacancy rate

across United States practices. However, another frequently

cited cause for staffing shortages at the clinic level is related to

the growth of clinics themselves and a rising inability to satisfy

demand levels.(2) According to the U.S. Bureau of Labor

Statistics, physical therapist employment is projected to grow

15% from 2022 to 2032 while the overall PT market size is

expected to grow 33% throughout the same period.(3)



Provident Healthcare Partners

incentives to treat patients without the use of addictive drugs,

physicians have turned to more effective and cost-

conscientious alternatives, primarily physical therapy. Avoiding

the use of opioid therapies at the onset of treatment for

chronic pain and other MSK conditions while leveraging

physical therapy can result in meaningful long-term health

benefits and significantly decrease the chances of adverse

medication effects including addiction and overdose.

4

Investor Thesis – Key Tailwinds

Proven First Line of Treatment

0.9% 0.8% 0.7% 0.8% 0.8%
0.2% 0.4%

1.9%
2.4%

3.7%
3.4% 3.3% 3.3% 3.0%

2009 2011 2013 2015 2017 2019 2022
US Population 65+ Years Pop.

(1) Journal of Orthopaedic & Sports Physical Therapy; (2) KFF; (3) CDC; (4) Provident estimates based on PE-backed and Publicly traded companies’ clinic count

US Population Growth Rate by Cohort(2)

Aging US Population

Increasing Demand for Non-Opioid Treatments

Market Fragmentation

214,882
191,909

168,159 153,260 142,817

2016 2017 2018 2019 2020

25.0%

75.0%

~38,800 
Total 

Clinics

Annual Opioid Prescriptions Dispensed (000s)(3)

Despite notable consolidation within the outpatient physical

therapy sector since the early 2000’s, there remains ample

fragmentation and significant runway for continued

investment in the space. As roughly 75% of outpatient clinics

in the United States remain founder or owner-operated,

strategic players will continue to capitalize on inorganic

growth strategies to compete for regional and nation market

share.

Private Equity & Public Market Share (by 
Clinic Count)(4)

Public / PE-Backed 
Clinics

Independent 
Clinics

Investor interest in physical therapy continues to grow due to

proven, highly effective treatment outcomes and an

established position as the first line of treatment for

musculoskeletal conditions. As a trusted means for alleviating

pain and improving mobility without invasive procedures, PT is

gaining popularity as an alternative to surgical procedures and

opioid prescriptions with additional preventative care

applications. In a 2018 study, patients electing to enter care

via a direct-access physical therapy spine management

program displayed significantly lower treatment costs with

roughly identical improvements in pain and disability relative

to those opting for traditional medical referral.(1)

The US population is expected to reach 388 million by 2050

with a continuously rising share of geriatrics resulting in a

higher prevalence of age-related chronic pain and MSK

conditions (e.g. arthritis, joint pain, atrophy etc.). As the

population continues to age, the demand for physical therapy

will increase to manage these conditions, improve mobility,

and enhance quality of life.

Enhanced awareness and legislation around the frequency and

danger of opioid prescriptions is driving a significant influx of

physical therapy services demand. As payors continue to build
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Key Factors Driving M&A 

Several ongoing trends are expected to present continued challenges for smaller physical therapy groups. However, partnering with a

strategic or financial sponsor can alleviate these threats and empower independent business owners by leveraging increased scale,

strong payor relationships, data-tracking capabilities, increased patient engagement, effective recruiting strategies, and comprehensive

ancillary service offerings.

Access to Labor / Wage Inflation

Merit-Based Incentives / Payor Negotiations

Technology & Data Collection Capabilities

(1) Definitive Healthcare; (2) IBIS; (3) APTA; (4) WebPT 

63.9% 66.3% 70.4% 72.5% 76.7% 76.4%

2005 2010 2015 2020 2023 2028P

Average Total Salaries & Wages as a % of Revenue(2)

Median Gross Yearly Wages by Position ($ in 000s)(3)

$80.0 

$46.0 

$85.0 

$52.0 

$91.0 

$54.0 

PT PTA
2008 2016 2021

29.2%

43.2%
49.1%

58.6% 57.6%

72.1%

Single
Provider

2 - 5
Providers

6 - 16
Providers

17 - 49
Providers

50 - 149
Providers

150+
Providers

Percentage of Practices Leveraging Outcomes Data by Size(4)

Over 22,000 physical therapists exited the workforce in 2021

citing burnout and retirement as the lead cause.(1) As high

provider turnover rates continue to exacerbate labor

shortages across the market, practices are continually strained

from a capacity perspective, generating a major supply /

demand imbalance. Unlike some other industries, technology

cannot substitute labor in the physical therapy sector, driving

operators to contend with industry turnover by raising wages

and bolstering retention initiatives. Rising cost pressures and

tightening profit margins are incentivizing independent

practices to join health systems, public players, or private

equity-backed platforms where negotiating power and scale

can help financial performance.

One of the most frequently cited headwinds PTs and operators face in today’s market is the uncertainty of future reimbursement rates.

Despite concerns regarding the fee-for-service environment and recently imposed Medicare fee schedule cuts, CMS continues to build

financial incentives for clinics demonstrating measurable quality care as part of a value-based care transition. While pure value-based

adoption in PT remains on the horizon, several alternative payment models (APMs) will continue to grow in popularity (bundled

payments, per diem, sub capitation, etc.) further emphasizing quality care across networks. It is more feasible for larger PT groups to

adopt APMs and secure favorable reimbursement from payors due to their size and modernized quality tracking capabilities. Platforms

will continue to implement roll-up acquisition models to capitalize on the advantages of increased volume and scaled efficiencies. This

strategy also allows them to leverage statewide or national payor contracts for improved reimbursement in local markets.

For practices to counteract ongoing reimbursement cuts to

therapist and assistant billed services, they must be able to

tangibly display operational efficiency and treatment efficacy.

Robust data management resources not only enhance the

quality of care but allow PTs and caregivers to allocate less time

manually tracking patient progress and report writing, and more

time treating patients. While many practices may be achieving

favorable outcomes, a significant portion of the market lacks the

necessary infrastructure to effectively showcase success,

particularly to payors.
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Emerging Operational Trends

(1) APTA; (2) IBIS

The physical therapy space is undergoing multiple notable operational changes, spurred by a combination of increased patient

expectations, technological advancements, and regulatory / reimbursement reform. Leading operators and policymakers continue to

encourage operational evolution to strive for the most effective, cost-efficient, and convenient patient experience.

Direct Access Physical Therapy

Unrestricted Direct Access
Direct Access with Provisions
Limited Direct Access

Telehealth & Remote Therapeutic Monitoring

Physician Owned Physical Therapy Services (POPTs)

Direct Access by State(1)

Notable Market Activity

Nov-2021 Oct-2021

Has raised 
$163M in 
Series D 

financing

Has raised 
$600M in 
Series E 

financing

As a means of generating cost-effective, quality care,

direct access to therapists is being granted to patients as

legislative traction is gained at the state level. By seeking

immediate treatment with a physical therapist and

bypassing the physician referral mandate, MSK disorders

can be addressed sooner in the correct venue, driving cost

savings through the avoidance of unnecessary imaging,

procedures, and medications. All 50 states have

implemented variations of direct access physical therapy

treatment, and over time, these models are expected to

eliminate any current limitations or provisions.

Although there are concerns regarding the removal of human contact as part of

virtual physical therapy, a hybrid approach to treatment through leveraging in-person

and virtual meetings is expected to become one of the next widely adopted changes

in the space. Moving certain aspects of the treatment process to the virtual setting

can optimize care timelines while reducing practice overhead costs. Prior to the

pandemic, 2.0% of PTs were providing video consultations. By Sep-20, approximately

75.0% of PTs were utilizing telehealth in some form.(2) As evidenced by several recent

and successful MSK-focused digital health capital raises, digital engagement is

expected to become an instrumental piece of physical therapy treatment plans.

Leading physical therapy networks are seeing notable success through the combination of PT services and other MSK offerings under

one organization to create vertically integrated networks. Compliant with Stark Law legislation, physicians and MSK professionals are

able to hold in-house ancillary ownership, including physical therapy. By integrating outpatient PT services, often outsourced to pure-

play outpatient PT organizations, physicians and orthopedic surgeons operating POPTs have the benefit of managing the patient’s

continuum of care under one system to drive coordination and efficiency. Furthermore, connectivity between physicians and therapists

under one network can often lead to more personalized and effective rehabilitation outcomes.
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Mergers & Acquisitions Trends

Although platform creation via private equity recapitalization has slowed in recent years, strategic operators continue to be highly

acquisitive in the M&A market to expand footprints and leverage operational synergies for continued growth and margin expansion.

Transaction Volume by Acquirer Type (% of Total)(1)

Most of the recent transaction activity in the physical

therapy sector consists of smaller add-on acquisitions

executed by private equity-backed strategic operators

and the three active, publicly-traded outpatient

platforms (ATI Physical Therapy, USPh, and Select

Medical). Given the scarcity of large independent

groups and high-quality platform entities in the US, this

pattern is anticipated to persist in 2024 and beyond.

Select Private Equity Platform Investments

Platform

Investor

Select Secondary & Tertiary Acquisitions

(1) Provident Market Research

Target

Acquirer

Multiple large-scale and successful private equity exits in the market have solidified investor confidence in the industry. As several

scaled platforms have traded over the last two years, M&A activity in the space is poised for continued volume as investors and

strategic operators vie for leading positions. Provident expects multiple secondary and tertiary recapitalizations throughout 2024 and

2025 as numerous private equity-backed platforms approach the tail end of the typical 3-7 year investment cycle coupled with the

M&A markets reopening.

Oct-2023 Feb-2023 Feb-2023 Jul-22 Jan-2022Oct-2022

Jul-2023 Jan-2022 Jan-2022 Mar-2020 Feb-2020

13.3%
7.1%

13.6%
3.9%

12.5% 9.3%

86.7%
92.9%

86.4%
96.1%

87.5% 90.7%

2018 2019 2020 2021 2022 2023

PE Strategic

7

Jan-2022
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Mergers & Acquisitions Trends (Continued)

Platforms Approaching Private Equity Exits

Several existing platforms, listed below, are nearing the end of the typical five-to-seven-year private equity holding period. While this

period may be slightly extended due to the current interest rate environment, a wave of secondary and tertiary transactions is

expected soon, particularly with interest rates expected to decrease through the remainder of 2024 and into 2025.

Select Recent Home-Based Transactions

Sep-2022

InHome Therapy secured a $22 million financing round in Sep-22, led by TT Capital Partners with participation 
from existing investor NewSpring. TT Capital Partners, a value-add healthcare investor, will assist InHome in its 
geographic expansion by building upon the Company’s five previous acquisitions in 2022. The investment is TT 
Capital’s first in the physical therapy sector.

Feb-2019 

Blue Wolf Capital acquired FOX Rehabilitation, a provider of in-home geriatric therapy services under Medicare 
Part B. Fox will look to continue its expansion, increasing its current network of 18 states. The acquisition is Blue 
Wolf’s second recent transaction in the physical therapy / rehabilitation sector, as it separately partnered with 
Peloton Equity to form ClearSky Health, an inpatient rehabilitation platform. 

Has been acquired 
by

As physical therapy operators continue to expand service offerings to better position themselves for value-based payment models,

there has been a noticeable uptick in investor interest for PT assets providing in-home or nursing facility services for Medicare Part B

patients. With no therapy cap to Medicaid Part B PT coverage since 2018, home-based treatment creates a lucrative and scalable

model. While home-based therapy can provide a more convenient treatment experience for patient population segments, providers

also see a rise in efficacy as the ability to analyze home environments can optimize diagnoses and treatment plans.

Has received an 
investment from 

8

Platform Platform Metrics Investment Date Time Since Investment

Clinic Count: 1,200+

Founded: 2004
Dec-2015 8.6 years

Clinic Count: 580

Founded: 2003
May-2016 8.2 years

Clinic Count: 900+

Founded: 1991
Nov-2016 7.7 years

Clinic Count: 200+

Founded: 1999
Dec-2016 7.6 years

Clinic Count: 440+

Founded: 2012
Jan-2018 6.6 years

Clinic Count: 52

Founded: 2018
Oct-2018 5.8 years

Clinic Count: 47

Founded: 1999
Dec-2018 5.6 years

Clinic Count: 145

Founded: 1997
Dec-2018 5.6 years
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Private Equity Case Studies
Leading Platform Development

Provident Case Study

2016

2013

2012

2019

2020

70
Clinics

600+
Clinics

48
States

34
Clinics

6
States

450+
Clinics

25
States

200+
Clinics

17
States

Initial Recap Initial Footprint Select Add-On’s Current Footprint Secondary Deal

Has been recapitalized by Has been recapitalized by

Has been recapitalized by

Has been recapitalized by Has been recapitalized by

2020
50

Clinics

3
States

77
Clinics

6
States

Has been recapitalized by

TBD

The Provident team 
expects the Company to 
continue prioritizing de 
novo and M&A growth 

initiatives in 
anticipation of a 

secondary transaction

70
Clinics

4
States

2018

2022
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Physical Therapy Asset Value Drivers

Physical Therapy Payor Landscape

In an industry with diverse and typically commercial payors with limited private pay, achieving scale 
can significantly enhance gross margin. Provider groups with significant patient volume gain leverage 
with payors, leading to higher reimbursement rates relative to smaller practices. Through mergers 
and acquisitions, scaled practices can capitalize on this advantage by acquiring independent practices 
and expanding their margin profiles via payor rate arbitrage.

Recent M&A activity has emphasized rate arbitrage opportunities, prompting smaller providers and 
regional players to seek health system partners to negotiate more favorable commercial contracts 
before engaging potential investors in the market. Groups such as PT Solutions and Confluent Health, 
through the acquisition of Motion PT, have leveraged hospital relationships to enhance certain 
commercial payor contracts. 

Rate Arbitrage 
Opportunity

                  
                     

Dual Threat Executive Team

Considering the recent turbulence across all sub verticals of the healthcare services industry, it is 
becoming increasingly valuable for investment targets to demonstrate sophistication at the executive 
team level. Companies leveraging leaders with clinical expertise and sound business acumen not only 
ensure the delivery of high-quality patient care but also drive sustainable financial performance 
resulting in premium valuations. 

Strong 
Management 

Team

                        
                     

Reputation Drives Value

Physical therapy practices that consistently demonstrate a commitment to excellence in treatment 
will garner maximized interest in an M&A process. A reputation of high-quality care allows practices 
to form trust among patient bases which often directly translates into reliable referral networks, 
favorable terms with payors, and leading provider recruitment and retention. 

Demonstrated 
Clinical 

Outcomes

                    
                     

Labor Shortage Emphasizes Recruiting & Retention Strategy 

An ongoing shortage for physical therapists continues to vitalize the importance of strategic 
recruiting and retention initiatives across the industry. Successful organizations are prioritizing 
targeted recruitment efforts, offering highly-competitive compensation packages with a path to 
partnership, and investing in ongoing professional development to differentiate themselves in a 
saturated market. Those able to consistently retain top-tier talent can maximize provider utilization 
while minimizing recruiting and training costs. 

Provider 
Recruiting & 

Retention

De Novo & Inorganic Growth Considerations

A proven track record of de novo and inorganic growth supported by standardized procedures 
provides clear upside opportunity for potential investors to accelerate initiatives with additional 
capital and advisory support. Those with methodical and sustainable growth models, including a 
history of same-store growth and growth post-acquisition, will command premium valuations.

Demonstrated 
Growth

                   
                     



Provident Healthcare Partners

Current National Platform Presence

Private Equity-Backed Physical Therapy MSOs

Operator Platform Metrics Geographic Footprint

• Investor: Beecken Petty O'Keefe & Company (2021)

• Headquarters: Grand Rapids, MI

• Clinics: 104

• Notable Acquisition(s): Excel Rehab, Agility Health

• Investor: York Private Equity (2022)

• Headquarters: Glen Burnie, MD

• Clinics: 55+

• Notable Acquisition(s): n/a

• Investor: BDT Capital Partners (2016)

• Headquarters: Oak Brook, IL

• Clinics: 900+

• Notable Acquisition(s): Pivot Health Solutions

• Investor: Partners Group (2019)

• Headquarters: Louisville, KY

• Clinics: 800+

• Notable Acquisition(s): Access Physical Therapy & 
Wellness, Motion PT Group

• Investor: H.I.G. Capital (2021)

• Headquarters: Charlotte, NC

• Clinics: 250+

• Notable Acquisition(s): Alliant Physical Therapy 
Group

• Investor: Calera Capital (2019)

• Headquarters: Braintree, MA

• Clinics: 130+

• Notable Acquisition(s): Sports PT (NY), MVPT Physical 
Therapy

• Investor: SV Health Investors (2020)

• Headquarters: Plainfield, IL

• Clinics: 77

• Notable Acquisition(s): Mathis Rehab Centers, Mid 
Michigan Physical Therapy Specialists

11

*Represents Provident-led platform transaction

*
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Current National Platform Presence (Continued)

Private Equity-Backed Physical Therapy MSOs

Operator Platform Metrics Geographic Footprint

• Investor: Sheridan Capital (2018)

• Headquarters: Phoenix, AZ

• Clinics: 52

• Notable Acquisition(s): Spectrum ProActive Physical 
Therapy & Sports Medicine

• Investor: New Harbor Capital (2018)

• Headquarters: Sarasota, FL

• Clinics: 440+

• Notable Acquisition(s): Fitness on the Move, 
Colorado Physical Therapy Institute

• Investor: Grant Avenue Capital (2020)

• Headquarters: Jacksonville, FL

• Clinics: 156

• Notable Acquisition(s): Physical Therapy Today, 
Georgetown Physical Therapy

• Investor: Rallyday Partners (2022)

• Headquarters: Providence, RI

• Clinics: 21

• Notable Acquisition(s): n/a

• Investor: Waud Capital (2016)

• Headquarters: White Plains, NY

• Clinics: 580

• Notable Acquisition(s): Excel Physical Therapy, 
Theraplay Family of Companies

• Investor: RWJBarnabas Health (2022)

• Headquarters: Bridgewater, NJ

• Clinics: 146

• Notable Acquisition(s): NY Physical Therapy and 
Wellness

• Investor: Audax Group (2018)

• Headquarters: Cranberry Township, PA

• Clinics: 145

• Notable Acquisition(s): Hands On Physical Therapy, 
Horizon Physical Therapy & Rehabilitation

12
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Current National Platform Presence (Continued)

Private Equity-Backed Physical Therapy MSOs

Operator Platform Metrics Geographic Footprint

• Investor: Gryphon Investors (2020)

• Headquarters: Brawley, CA

• Clinics: 200+

• Notable Acquisition(s): 360 Physical Therapy, Kinetix 
Advanced Physical Therapy

• Investor: Thomas H. Lee Partners (2016)

• Headquarters: Melville, NY

• Clinics: 200+

• Notable Acquisition(s): Achieve Sports Medicine & 
Rehab, Sports Training Physical Therapy

• Investor: General Atlantic (2021)

• Headquarters: Atlanta, GA

• Clinics: 450+

• Notable Acquisition(s): ActivePro, Atlas Physical 
Therapy & Associates, Balance Chicago

• Investor: Great Point Partners (2018)

• Headquarters: San Diego, CA

• Clinics: 47

• Notable Acquisition(s): Advanced Physical Therapy & 
Sports Medicine

• Investor: Shore Capital Partners (2019)

• Headquarters: Modesto, CA

• Clinics: 140+

• Notable Acquisition(s): ProSport Physical Therapy, 
Sports Conditioning and Rehabilitation

• Investor: Lee Equity Partners (2022)

• Headquarters: Fernandina Beach, FL

• Clinics: 60+

• Notable Acquisition(s): Bryant Physical Therapy, 
TheraFit Physical Therapy of the Upstate

• Investor: Revelstoke Capital Partners (2015)

• Headquarters: Birmingham, AL

• Clinics: 1,200+

• Notable Acquisition(s): Drayer Physical Therapy 
Institute, Results Physiotherapy
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Operator Platform Metrics Geographic Footprint

• Ticker: ATIP (NYSE)

• Headquarters: Bolingbrook, IL

• Year Created: 1996

• Employees: 5,000+

• Notable Acquisition(s): Auburn Physical Therapy, SCP 
Physical Therapy

• Ticker: SEM (NYSE)

• Headquarters: Mechanicsburg, PA

• Year Created: 1996

• Employees: 46,000+

• Notable Acquisition(s): NovaCare Rehabilitation, 
Kessler Rehabilitation Center

• Ticker: USPH (NYSE)

• Headquarters: Houston, TX

• Year Created: 1990

• Employees: 6,135

• Notable Acquisition(s): NovaCare Rehabilitation, 
Kessler Rehabilitation Center

14

Current National Platform Presence (Continued)

Public & Corporate Backed Strategics
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Trailing Twelve Months Margin (%) EV Multiples

Company Market Cap EV EPS Revenue Gross Profit EBITDA Gross EBITDA TTM Revenue TTM EBITDA

$1,481M $1,798M $1.17 $612M $119M $74M 19.5% 12.2% 2.9x 24.1x

$5,106M $10,378M $2.10 $6,788M $980M $836M 14.4% 12.3% 1.5x 12.4x

Mean $3,294 $6,088 $1.64 $3,700 $550 $455 16.9% 12.2% 2.2x 18.3x

15

Physical Therapy Valuation Overview

Comparable Public Company Metrics

Private Company Transaction Multiples

Mean $53.0M 13.6x

Median $31.0M 14.1x

Min $12.0M 10.4x

Max $175.0M 16.1x

Date Buyer / Investor Target Buyer Type EBITDA EBITDA Multiple

Feb-2023 [REDACTED] [REDACTED] Strategic $18.0M 12.5x

Jan-2022 [REDACTED] [REDACTED] Strategic $80.0M 15.0x

Dec-2021 [REDACTED] [REDACTED] Financial $12.0M 10.4x

Dec-2021 [REDACTED] [REDACTED] Strategic $35.0M 15.0x

May-2021 [REDACTED] [REDACTED] Financial $31.0M 16.1x

Feb-2021 [REDACTED] [REDACTED] Financial $175.0M 14.3x

Dec-2020 [REDACTED] [REDACTED] Financial $20.0M 14.0x

Mar-2020 [REDACTED] [REDACTED] Financial n/a 11.3x

[REDACTED]

Reach out to Provident to discuss
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Conclusion

Provident Physical Therapy Coverage Team

Eric Major
Managing Director

(617) 226-4212

emajor@providenthp.com

Jake Vesely
Vice President

(617) 226-4293

jvesely@providenthp.com

The convergence of favorable demographic trends, market

fragmentation, and a burgeoning supply / demand imbalance

within the physical therapy space has catalyzed increased

investment activity in the sector. Mergers and acquisitions will

continue to accelerate as strategic operators navigate industry

wide changes and consolidators compete for market share.

Moreover, as existing platforms mature beyond a typical five-

to-seven-year private equity holding span, a wave of

secondary and tertiary transactions is anticipated to cascade

through the sector.

Drawing from Provident's extensive track record of over

200 transactions, culminating in billions of dollars in

enterprise value over a span of over 25 years, we

understand the intricacies of these M&A processes. We

recognize that today's founders have varied motivations,

whether it's driving growth, securing partial liquidity, or

transitioning out of the business entirely. To delve deeper

into the trends outlined in this whitepaper, please contact

one of our team members below.

Will Murtagh
Senior Analyst

(617) 226-4297

wmurtagh@providenthp.com

mailto:emajor@providenthp.com
mailto:jvesely@providenthp.com
mailto:emajor@providenthp.com


Boston
260 Franklin Street, 16th Floor 

Boston, Massachusetts 02110

617-742-9800

Minneapolis
601 Carlson Pkwy #1050

Minnetonka, Minnesota 55305

612-361-5500

New York
800 Third Avenue, 27th Floor

New York, New York 10022

212-580-4500

providenthp.com

Provident is one of the leading investment banking firms offering mergers and acquisition 
advisory services for high growth, middle market companies in the healthcare industry.

The firm has a vast network of senior industry relationships, a thorough knowledge of
market sectors and specialties, and unsurpassed experience and insight into the investment
banking process.
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