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Provident Overview
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Pharmacy

• Infusion Therapy

• Specialty & LTC 
Pharmacy

• 503B Pharmacy

Provider Services

• ASC & Surgical Facilities

• Multi-Specialty

• Primary Care

• Single Specialty

Post-Acute Care

• Home Health

• Hospice & Palliative Care

• Physical Therapy

• Senior Living

Behavioral Health

• Autism Services

• I/DD Services & Support

• Substance Use Disorder

• Mental Health

Key Statistics

25+ 
Years of 

Experience

210+ 
Healthcare 

Deals Closed

12-15 

Landmark 
Deals Per Year

30

Healthcare IB 
Professionals

$7.0B+

Enterprise 
Value Created

Areas of Expertise and Coverage

National Presence

1
Mergers & 

Acquisitions
2

Recapitalizations 

& Growth Capital
3 Debt Raises 4

Strategic & 

Shareholder Advisory

Legend

1-3 Transactions

4-6 Transactions

7+ Transactions

Boston, MA

Headquarters

Minneapolis, MN

Satellite Office

New York, NY

Satellite Office

Las Vegas, NV

Remote Managing 

Director

Pharma Services

• CROs

• Commercialization

• Research Sites & SMOs

Provident Overview

Scott Davis

Managing Director

Michael Patton

Managing Director

The infusion therapy core sector team comprises three bankers with 

40+ years of healthcare M&A experience.

Infusion Therapy Sector Leads

Ash Vytheswaran

Analyst
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Provident Senior Leadership

• 26+ years of investment banking 

experience

• Lead banker on hundreds of 

M&A transactions aggregating 

billions of dollars in enterprise 

value

Robert Ciardi
Managing Partner

Rebecca Leiba
Senior Managing 
Director

• 23+ years of investment banking 

experience

• Responsible for due diligence, 

coordinating communication 

between attorneys, CPAs, and 

consultants throughout the 

transaction process

Michael Patton
Managing Director

• 21+ years of investment banking 

experience

• Leads the firm’s specialty 

pharmacy and infusion 

transaction advisory services

Kevin Palamara
Managing Director

• 20+ years of investment banking 

experience

• Oversees several sectors of the 

firm’s PPM and post-acute care 

transaction advisory services

Eric Major
Managing Director

• 11+ years of investment banking 

experience

• Leads the firm's cardiology, 

physical therapy, and vision care 

services coverage

Scott Davis
Managing Director

• 10+ years of investment banking 

experience

• Leads transactions across 

healthcare verticals, with a focus 

on dermatology, orthopedics, 

women’s health, and oral 

surgery

Dustin Thompson, CPA
Director

• 10+ years of investment banking 

experience

• Leads transactions across 

healthcare verticals, with a focus 

on multispecialty, primary care, 

and staffing

AJ Shekar
Director

• 11+ years of investment 

banking experience

• Coverage includes dermatology, 

dental, anesthesia, and women’s 

health

Craig Sager
Managing Director

• 10+ years of investment 

banking experience

• Leverages recent buy-side and 

sell-side M&A experience on a 

wide range of healthcare 

industry transactions
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Provident is in daily contact with a broad list of financial and strategic healthcare investors given the firm’s diverse mix of deal flow. This 

supports PHP’s comprehensive, real-time understanding of the pharmacy services and infusion therapy markets and builds relationships with 

logical buyers. 

Select Infusion Therapy, Specialty Pharmacy, and Pharma Services Transactions

Select Drug-Based PPM Transactions

Provident’s Relevant Experience

Active Deal Processes
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Infusion Therapy Market Overview
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Infusion Therapy Industry at a Glance

Infusion therapy stands as a crucial alternative to oral treatments, primarily used for serious or chronic infections unresponsive to oral 

medications. The diverse applications present lucrative growth opportunities for companies, propelling the overall market. 

• Infusion therapy finds applications in treating wide range of medical 

conditions, from cancer to gastrointestinal disorders, chronic pain, and 

immune system deficiencies 

• The diverse applications present lucrative growth opportunities for companies, 

propelling the overall infusion therapy market 

• Industry tailwinds include the increasing prevalence of chronic pain, cancer, 

and diabetes, along with government investments to modernize healthcare

HospitalHome AIC

Acute vs. Chronic Therapies

Acute

Chronic 

% of Net Revenue Product Marginvs.
Average Length 

of Therapy
Therapies

Type of Drug 

Utilized

Typical Referral 

Source

40% 50-70% 1 – 12 Weeks

Anti-Infectives, 

Nutritional 

Support, 

Inotropic Therapy

Generic, Branded 

Hospital Case 

Management / 

Physician

60% 10-25% Months or Life

Immunoglobulin, 

Inflammatory, 

Other Chronic 

Conditions

Branded, 

Specialty 

Biologic, Limited 

Distribution

Physician / 

Specialist

OIC

Attractive 

Market

Strong Projected 

Outlook

Active M&A 

Market

$120B+

Infusion Therapy Market

6-7% CAGR

Go Forward Estimate

10 Platforms

Developed since 2021

Aging 

Population

Increase in 

Chronic Disease

Treatment 

Diversity

23% of Population

Over the age of 65 by 
2060

171M Americans

With chronic diseases by 
2030

60% of Therapies

Awaiting FDA approval are 
infusible

Care Settings

Industry Overview
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The infusion therapy market is currently undergoing significant expansion pushed by various drivers and a notable transition towards 

outpatient settings. These factors make the space highly favorable, positioning it as an attractive investment opportunity. 

Industry Growth Drivers

Aging 

Population

Rise in Chronic 

Diseases

New 

Treatments

The population 

of individuals 

aged 65 and 

older is expected 

to increase 

significantly over 

the next two 

decades 

The infusion 

market is 

anticipated to 

continue to grow 

as new infusible 

medications and 

specialty drugs 

are approved 

Chronic diseases 

will increase driven 

by a growing aging 

population and 

expanding 

prevalence among 

young adults 

Population Size of 

Older Age Groups(1)

Number of Americans with 
Chronic Medical Conditions(2)

New Infused Drugs 

Approved by the FDA(3)

Shift to Outpatient Settings

• The infusion therapy market is shifting away from hospital and non-acute settings as 

outpatient settings are more convenient, cost-effective, and provide higher quality of care 

• AICs and OICs are strategically positioned to draw volume from specialties where most 

patients are diagnosed by a physician and then require infusion therapy over time

$2.9 $9.2 
$16.4 

$27.6 

$26.4 

$48.6 

2021 2025P

Physician Office-Based Services

Home Infusion Services

Ambulatory Infusion Services

Growth in Non-Acute Care Settings (4)

-1.3%

9.3%

14.2%

Physician

Office

Home

Infusion

Growth in National Claim Volumes (4)

M&A Outlook

Transaction activity in 
the infusion therapy 

market remains robust 
regardless of care 

setting focus, however, 
leading AICs have 

several similarities that 
have allowed them to 
take advantage of the 

sector’s growth

Strong Payor 

Contracts

Established 

Referral Network

Diversified 

Therapies

Developed 

Infrastructure

RCM 

Capabilities

Manufacturer 

Relationships

HOPD

Infusion Therapy Market Observations

(1) US Census Bureau; (2) American Hospital Association; (3) National Library of Medicine; (4) Pitchbook 

.

21.7
13.1

5.1

33.1

16.3

5.7

65-74 75-84 85-94

2010 2020

12.0%

17.5%

7.2%

15.6%

2000-2008 2009-2017

Anticancer Drugs Biologics

149
157

164
171

2015 2020 2025 2030
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Overview of Care Settings

The infusion therapy market can be segmented into four distinct care settings: hospital, physician office infusion center (OIC), home, and 

ambulatory infusion center (AIC). 

Care Settings in Infusion Therapy

Hospital Physician Office Infusion Center (OIC)

Ambulatory Infusion Center (AIC) Home

55%

30%

10%

5%

Shift in Site of Care 
Preference

• Shifting preferences towards non-acute settings is driven by cost-

effectiveness, convenience, and improved quality of care

• Therapies offered across all settings are favored in home settings 

due to their extensive history and widespread usage 

• AICs typically prioritize chronic conditions requiring more costly 

therapies with lower margins 

• OICs manage the procurement of drugs alongside administration

18.7 12.1 
31.9 26.1 

17.4 

45.0 

AIC Home OIC
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• Hospitals have been the primary choice for 

infusion therapy but will likely diminish in 

market share over the next five years

✓ Antibiotics

✓ Whole Blood

✓ Blood Products

✓ Chemotherapy

✓ Biologics

✓ Pulmonology

✓ Neurology
Specialties

• AICs’ diverse therapy mix is enabled by focus 

on efficient capacity utilization and minimal 

staff treating patients simultaneously

✓ Neurology

✓ Pulmonology

✓ GI

✓ Wellness

✓ Allergy

✓ Immunology

✓ Rheumatology

✓ Oncology

Specialties

• OICs are a growing alternative to hospital 

settings focusing on therapies aligned with 

the provider’s specialty 

✓ Infectious

✓ Oncology

✓ Neurology

✓ Pulmonology

✓ GI

✓ Allergy

✓ Immunology

✓ Rheumatology

Specialties

• Home infusion has seen significant growth, 

accelerated by COVID-19 and patient 

preferences for more convenient care 

✓ Neurology

✓ Pulmonology

✓ GI

✓ Wellness
Specialties
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22

6

5

Tablet (Oral)

Prefilled Syringe (Injectable)

Pen/Autoinjector (Injectable)

Changing Federal Policy Driving Industry Growth 

There are several factors driving growth and expanding accessibility in the infusion therapy sector including changes in federal policy and a 

shift in site of care preference.

Federal Policy Changes

1

Reimbursement Outlook

• The Inflation Reduction Act of 2022 (IRA) enacted 

a reduction of prescription drug prices through 

Medicare negotiation for high-priced drugs, in its 

many measures to address inflation

• The initial IRA ramping begins with ten drugs 

annually in 2026 and increases to twenty by 2029

• The 2026 impacted drugs account for $30B in 

2022 net revenues

2022 Revenue of 2026 Impacted Drugs

Pharmacy Distribution Inflation Reduction Act

2 3

340B Reimbursement 

Allows participating hospitals and providers to 

purchase certain covered outpatient drugs 

from manufacturers at discounted prices

Hospital Implications

Hospitals are acquiring physician practices, 

enabling them to channel more patients 

through their facilities, boosting patient 

volume and maximizing 340B discounts

Payor Implications

Facing high reimbursement rates and limited 

bargaining power with hospitals, payors are 

steering patients towards alternative care 

settings to manage costs

340B Outlook

The program’s overexpansion into a revenue 

stream for hospitals will likely face scrutiny, 

pushing alternative care settings and a 

return to its original focus on providing 

discounted drugs to low-income patients 

Bagging & Site of Service

Bagging

Site of Service

Active

Legislation by State

• Opposition to white bagging, brown bagging, 

and site of service policies has increased in recent 

years 

• In addition to state legislation, providers and 

hospital associations are advocating for 

rulemaking changes through state boards of 

pharmacy and nursing

• Employer groups typically oppose legislative 

changes as their primary goal is to lower 

healthcare premiums 
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Biosimilar Landscape 

The transformative landscape of biosimilars has a potential impact on infusion businesses, with challenges posed by increasing 

competition and pricing fluctuations.

Biosimilar Overview

12 15 14 15 17

25%
28% 28% 41%

31%

0%

20%

40%

60%

0

10

20

2019 2020 2021 2022 2023

Biologics Approved

% of Total FDA

Approvals

• The infusion industry is experiencing a significant shift with the introduction of biosimilars, 

which are analogous to generics for biologic drugs

• The adoption of biosimilars unfolds gradually, impacting the market landscape over time

• In-home infusion comparable biologic drug prices are being driven down to remain in 

competition with biosimilar alternatives

• Despite restrictive coverage policies and interventions like the IRA, biosimilar launches are 

resulting in billions of dollars of cumulative savings for various stakeholders

Additional 
Treatment 
Options

Drive 
Market 

Competition

Reduce Cost 
of Biologic 

Drugs

Improve 
Access to 

Care

Impact of 

Biosimilars on 

Infusion Therapy 

Industry 

Biologic used to treat 
types of breast, 
stomach, and 

gastroesophageal 
junction cancer

15% 13%

15% 12%

22% 19%

10% 6%

15% 10%

Herceptin 
Biosimilar

Less than 
Herceptin’s WAC(2)

Less than 
Herceptin’s ASP

Biosimilar Case Study: Herceptin

• Since 2019, five biosimilars have entered the market, 

driving Herceptin’s average sales price (ASP) down by 19%.

• Kanjinti, the primary competitor of Herceptin, captured 

more market share than the original product within 18 

months of launch

• Although the four subsequent entrants hold smaller 

market shares, they continue to exert downward pressure 

on prices

• The cumulative savings from the launch of Herceptin’s 

biosimilar as of Q2 2022 amount to $5.3 billion.
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Infusion Therapy Key Takeaways

Industry 

Tailwinds

Industry 

Headwinds

The infusion therapy market has experienced robust growth and persisted through a number of headwinds. The sector’s momentum is 

expected to continue, creating a favorable environment for M&A activity at elevated valuations. 

Key Industry Factors

1 2 3

1 2 3

Need for Trained 

Infusion Professionals

Increase in Healthcare 

Costs

Pressure on 

Reimbursements 

Changing Federal 

Policy 
Shift in Site of Care 

Preference

Biosimilar Competition 

Implications 

Limited qualified nurses have led 

companies to develop innovative 

strategies to attract professionals 

back into the industry 

Costs unique to infusion services 

such as complex products and 

specialized clinical support 

contribute to rising costs

A lack of covered and accessible 

options for patients may work 

against payors by creasing 

increased hospitalizations

Several policies addressing 

inflation, reimbursement, and 

distribution are expected to spur 

growth in the industry 

Non-acute settings are becoming 

increasingly popular due to cost-

effectiveness, convenience, and 

improved quality of care 

Biosimilars play a crucial role in 

driving down healthcare costs by 

providing safe and effective 

alternatives to biologics

• Several tailwinds in the infusion therapy sector has led to 

heightened investor interest and a surge in M&A activity with 

several new platforms emerging in recent months 

• Provident anticipates a high volume of add-on activity followed by 

the platform creation wave initiated by private equity groups in 

2020 and beyond 

• As the infusion therapy market continues to grow, organizations 

demonstrating diversity of therapies, effective clinical management, 

strong back-office capabilities, and a successful de novo and/or 

M&A playbook will likely command higher valuations 

Characteristics 
of Premium 

Infusion 
Platforms

Diverse Therapy 

Offerings

Effective Clinical 

Management

Strong Geographic 

Presence

Robust Back-

Office Capabilities

Attractive Financial 

Profile 

Replicable De 

Novo Playbook
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The infusion therapy market is experiencing an increase in investment activity following the platform creation wave in 2020 and beyond. The 

current supply of infusion therapy assets is allowing buyers to be selective, but top-tier assets continue to demand premium multiples.

Provident Infusion Therapy Market Intelligence

Based on Provident’s 
active deal work and 

feedback from 
investors in the space, 

premium infusion 
therapy assets are 

attracting valuations 
upwards of 13.0x 

EBITDA

Key Drivers of Infusion Therapy Valuations

1

Therapy Offerings 

Leading groups prioritize chronic patients and pursue additional revenue and growth through robust biologic 

pipelines

2

Clinical Management 

Effective clinical management emphasized by strong provider retention, logistics management, and utilization 

is vital for platforms to provide comprehensive care, boost patient satisfaction, and ensure positive outcomes 

4

Back-Office Capabilities 

Proficient management teams, advanced systems, and capabilities across various care sites bolster efficient 

growth and care coordination. 

5

Financial Performance 

Platforms that have outsized organic growth relative to the market tend to command the highest multiples 

because of their robust financial performance

6

De Novo Playbook 

The infusion therapy industry is experiencing rapid growth with a primary focus on capturing market share 

organically to demonstrate clinical effectiveness and foster strong sales relationships

3

Geographic Presence

Premium valuations are influenced by aspects including the scarcity of scaled platforms, geographic diversity, 

national presence, strong pharmacy networks, substantial clinician count, and increasing operating margins 
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Private equity firms have shown significant interest in investing into infusion therapy due to several positive macroeconomic trends 

influencing value creation and consolidation.

Infusion Therapy Platform Positioning

There are approximately 

800+ independently-

owned infusion companies 

that comprise half of the 

alternate site infusion 

market

Heavily 

Fragmented 

Industry
Alternative sites of care 

are expected to account 

for 70% of the total 

infusion services market 

in the next five years

Shift in Care 

Settings

Approximately 60% of US 

adults have at least one 

chronic condition today, 

representing more than 

150M Americans

Increasing 

Prevalence of 

Chronic 

Conditions

Over the past 15 years, 

annual FDA approvals 

have increased by more 

than 5x with biologics 

accounting for 50% of all 

new drug approvals

Robust 

Infusible 

Biologic 

Pipeline
A service supported by 

all stakeholders, with 

minimal impact from the 

Inflation Reduction Act 

set to phase in over an 

identifiable timeline

Regulatory 

Stability

Payors are incentivizing 

services in alternate care 

settings where average 

reimbursement is 44% 

lower than in the hospital

Payor Focus 

on Specialty 

Drug Spend

Well-positioned infusion providers are poised to take advantage of these industry trends and in turn, will receive maximum valuation 

from financial sponsors seeking to develop platform investments

Key Positioning Considerations that Increase Value
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Infusion Therapy Market Map

Fully-Integrated 

Ambulatory Infusion Center (AIC) OIC Management ServicesHome
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Select Infusion Therapy Transactions
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Select Infusion Therapy Transactions

Date Target Buyer Sponsor Care Setting

Sep-24 Fully-Integrated

Sep-24 Fully-Integrated

Aug-24 n/a AIC 

Jul-24 Fully-Integrated

Jul-24 AIC

Jun-24 Fully-Integrated

Jun-24 n/a Home 

Jun-24 n/a Fully-Integrated

Jun-24 n/a AIC 

May-24 n/a Home 

Date Target Buyer Sponsor Care Setting

May-24 n/a Fully-Integrated 

May-24 OIC

Apr-24 n/a Fully-Integrated 

Apr-24 Fully-Integrated 

Apr-24 n/a AIC

Mar-24 n/a Fully-Integrated 

Mar-24 n/a Fully-Integrated

Feb-24 OIC

Jan-24
Undisclosed 

Infusion Center
AIC

Jan-24 n/a Fully-Integrated 
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Select Infusion Therapy Transactions

Date Target Buyer Sponsor Care Setting

Jan-24 n/a Fully-Integrated

Jan-24 AIC 

Dec-23 n/a AIC

Nov-23 n/a AIC

Nov-23 Fully-Integrated

Oct-23 Fully-Integrated 

Aug-23 n/a Home

Jul-23 Fully-Integrated 

Jul-23 n/a AIC 

Jul-23 n/a AIC

Date Target Buyer Sponsor Care Setting

Jun-23 AIC

Feb-23 Fully-Integrated 

Jan-23 n/a Fully-Integrated

Dec-22 Fully-Integrated 

Nov-22 AIC

Nov-22 Fully-Integrated 

Nov-22 n/a Fully-Integrated 

Nov-22 n/a Home

Nov-22 AIC

Nov-22 n/a AIC
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Select Infusion Therapy Transactions

Date Target Buyer Sponsor Care Setting

Sep-22 AIC

Sep-22 n/a Fully-Integrated 

Aug-22 Home

Aug-22 n/a Fully-Integrated 

Aug-22 n/a AIC 

Jul-22 n/a Fully-Integrated 

Jun-22 Home

May-22 AIC 

May-22 n/a Fully-Integrated 

May-22 n/a Fully-Integrated 

Date Target Buyer Sponsor Care Setting

Apr-22 n/a AIC

Mar-22 n/a AIC

Feb-22 n/a Fully-Integrated

Feb-22 n/a OIC

Jan-22 n/a Fully-Integrated

Jan-22 n/a Fully-Integrated

Jan-22 AIC

Jan-22 n/a Home
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Partners In Value

Boston:

260 Franklin Street, 16th Floor

Boston, Massachusetts 02110

617-742-9800

www.providenthp.com

Provident is the leading investment bank offering mergers and acquisition advisory services 

for high growth, middle market companies in the healthcare industry.

New York:

800 Third Avenue, 27th Floor

New York, NY 10022

212-580-4500
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